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• The person I am today 
• The people who influenced 

me?
• The driving factors in my 

life?



Schools Achieving Success

• “We are clear that teaching must be, and feel, a 
manageable job as well as a valued and 
important profession. Teachers are at the heart 
of the continuing drive to raise standards”

• “Solutions must be practical and sustainable”
• “Schools should develop a strong mission to 

succeed, a culture of collaboration between 
schools….so that they can innovate and learn 
from each other”



Raising Standards

We were a school with…

• Few cohesive policies
• A poor reputation
• Falling rolls
• Vertically grouped classes
• Seventh on the estate agents lists
• A culture that accepted second best based on our 

clientele



Facts of Life

• A low budget
• Lower than National Average entry 

profile
• At least 33% on the S.E.N. register
• A recognised challenging clientele
• Recruitment and retention issues (but 

now for positive reasons!)



First Step

School Cohesion



The Ultimate Aim

• To achieve impact  at your own chalk face 
through  a knowledge of strategies and a 
creation of systems which ensure that each 
individual within the comunity of the school 
achieves their personal best.

• To create a culture and ethos where no-one 
is prepared to be or to accept second best!



Culture And Ethos – A crucial 
area for development

“Where no-one is prepared to be or to accept second best”

Staff
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Leaders

Child
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Improvement



Leadership at every level
• Lead by example /encourage 

risk taking within a secure 
environment

• Encourage /recognise early 
leadership potential, it allows 
succession planning and co-
ownership

• Ensure training is motivational 
/ inspirational

• Challenge but be supportive
• Give others credibility for 

success
• Build confidence, be aware of 

environment and keep morale 
high

• Encourage professional 
dialogue / maintain an open 
door policy

• Say “thank you” regularly and 
sincerely 



Value and Belief in the Team

• Raises standards

• Brings strong cohesive polices and practice
• Empowers staff to lead 

• Develops and recognises management potential
• Encourages mutual respect and strong team 

ethos

• Promotes self esteem / actualisation 
• Allows us to “grow our own”!



Training

• Teaching assistants/Visitors and Volunteers/ 
Dinner Supervisors

• Initial Teacher Training
• N.Q.T. training
• Co-ordinator training
• Mentor training
• Senior Management training
• Assistant Head/Deputy Heads role 
• N.P.Q.H.



Singing from the same Hymn 
Sheet

• Staff roles and responsibilities are supportive of each 
other

• At least two Performance Management Targets are 
common to all and support whole school improvement

• The Headteacher gives a clear lead through 
highlighting the focus for the year and the term

• Encourage Leadership at all levels
• Professional Portfolios recognise Leadership 

development
• Maintain “Open” staff development diary
• Promote Work Shadowing



Reorganisation

Its not about who leads, its about the art of 
collaboration and the recognition of 
leadership at every level:

• Front of House Manager (New Role)
• TAs taking leadership for personalizing 

learning
• Sports coaches
• Librarian
• Community involvement in training and 

delivery (safety /enterprise/ art/community 
(people who help us) 



Parental Engagement
• Communication is the key! We have worked hard to create a family

ethos within the school and the vital element here is the relationship 
with parents, which must be created and worked on through the child’s 
school life.

• Meetings prior to the child joining the school with a goody bag for 
parents with all the information which will help them to prepare their 
child for school

• One stop shop for parents and pupils gives wrap around care.  The role 
of Front of House Manager ensures that we are giving instant access 
and support to all within the school community (Every child matters at 
Lent Rise School).

• The monthly newsletter which the Headteacher writes, shares and 
celebrates achievements, it also asks for skills and support. This 
encourages and promotes the shared vision. It gave us the support to 
create our own website.

• School Brochure, which has a message from a Parent and a message
from the Chair of the PTA. This begins to set the partnership. 



The Vision
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Exploiting ICT to Enhance 
Parental Engagement

• School’s website gives information, advice and 
support to parents.

• A Learning Platform gives information on their 
child's year and lessons studied, progress made each 
half term and access to further learning for 
themselves so that they can also act as role models for 
their children

• Parents are given support and advice on extended 
services, e-safety, the sustainable schools agenda and 
much more through fliers, courses offered in school 
and through information on the Learning Platform



What does this bring to 
attainment and achievement?

• Higher Motivation for pupils
• Higher standards measured in a variety 

of ways but also through SATs
• Greater enjoyment because parents have 

a better understanding of what their 
children are being offered in school and 
supported to achieve



Culture And Ethos – A crucial 
area for development

“Where no-one is prepared to be or to accept second best”
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Moves beyond the school 
community

• Local small Businesses
• Burnham Health Promotion Trust
• Nursing Service (promoting Services offered in 

the community)
• Drug Education
• Other local schools
• Arts Initiatives in the community
• Through Learning Platform offer links to local 

courses and lifelong learning opportunities
• Senior Citizens



Let’s go National
• Larger business organisations (Give and take)
• Links with TDA/ National College/ QCDA/ British 

Council/ BITC
• Working with other schools to support standards as 

an NLE and a Consultant
• Two schools as partners in learning from very 

different areas
• Key Notes offered at conferences
• Supporting National Charities
• It is all about sharing learning. My learning journey 

goes on when I listen to other speakers. It refreshes 
me and is often the catalyst that brings the next 
change to my organisation.



International Collaboration

Wider Community 
Cohesion



Culture And Ethos – A crucial 
area for development

“Where no-one is prepared to be or to accept second best”
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International Collaboration
• We began this as a natural step into the 21st Century 

about 6 years ago,
• It began for me in a cellar in Brussels!! E-Twinning 

was born and brought a new vibrancy into the 
curriculum

• The project we came up with was to “Put the World 
into World Class Education” 14 nations partnered 
with 14 classes, sharing some of their learning 
throughout the year and ensuring that each subject 
was shared at least once - with additional “fun Days”
thrown in!!

• We also introduced a second language (French) 
throughout the school as part of the curriculum and 
two further after school clubs which offer Italian and 
Spanish



International Collaboration / 
Wider Community Cohesion

• Wider Community Cohesion for us was
merely a chance to audit our own community. 

• To see what the community could offer our 
students. 

• To recognise the richness of diversity within  
our own community. 

• It allowed us to rethink our own strategies and 
systems for encouraging parental engagement 
in a very positive and proactive way



Wider Community Cohesion 
and what it should offer?

• It takes the child out into the wider world and brings 
the world in to the child.

• It broadens and enriches the curriculum
• Through other professionals who work with children 

cohesion brings a wider expertise to the learners in our 
care 

• It allows parents and the local community to make a 
rich and diverse offering that with the best will in the 
world we may not be able to offer

• It raises aspirations and raises achievement



First Step

Every Year starts with a lesson either 
introducing or revising who we are, 
what our community offers us and then 
introducing our partner nation which 
will then allow some comparison of 
backgrounds, culture, etc 



What else have we done?
• We have created a data base of parents who  can offer their 

own skills from a rich and diverse background which we can 
now call on to offer wider learning opportunities to our young 
people

• We have ensured that the nations represented within our 
community are also the nations we have in effect formed a 
soft international federation with, therefore we have partners 
in the EU, China, Japan and Africa

• We have revisited the curriculum we share with 14 nations 
and have built in the vision and values for 2012 so that we 
have real learning with shared goals and a shared vision for 
the future

• We have encouraged our community to work not just as 
bearers of information in school but to walk by our side 
within the community also. To do this they have formed the 
“Olympic Dream Team” and they organise many things 
within the community

• This is shortly to be offered not just to the school community 
but to the wider community of Burnham…The surrounding 
District



The Future??
The Future is ours…We need to be innovative and 

respond to new initiatives which can take our students 
forward to the World of Work in the 21 st Century 
within a Global and Competitive market.

We also need to embrace new opportunities to excite the 
curriculum and to energise our own learning 
environments. 

Our latest ventures are to:
1. Seek recognition for the work we are doing on 
Sustainability
2.Take the curriculum we share with 14 partners 
nations and to revitalise this through embedding 
within it the vision and values for 2012………
Lent Rise Is Going for Gold in 2012….



Challenges
Of course there have been a few!!

• Changing standards and taking those already 
on the bus with you on a different journey

• HR – Capability and disciplinary issues along 
the way

• Finance Taking deficit to healthy and then 
maintaining that

• Discipline for parents and children!!
• Parental engagement can have 

drawbacks…..When you show parents what 
they and their children can and do achieve 
they want more and the expectation is raised 
and the demands are increased….. Can you 
“burn your wings” when they all want you to 
fly ever higher???



Challenges
To continue……

• Building teams when the team changes every 
year

• Maintaining the level of training in order to 
sustain school improvement can be wearing!

• Keeping pace with new initiatives, new 
guidance and knowing when something is 
statutory rather than guidance is essential but 
can be exhausting and can test your powers to 
innovate and respond proactively

• Making sure that you are LEADING and not 
merely managing the systems you have 
created when you have been in post a while is 
critical



Manager -v- Leader

• A good Manager understands the “nuts 
and bolts” of the required task and has 
the capability to produce a result

• A good Leader can inspire, has vision, 
has understanding, can use skills to 
motivate others (both below and above) 
into producing the ultimate success



A Good Leader

• A good Leader will
– Listen
– Set achievable but challenging goals and standards
– Develop action plans (both short and long term)
– Direct others
– Give feedback
– Remember to say “thank you”

• A good Leader needs a good Team



Leadership Styles

• Leadership styles are important because of the 
direct impact they have on how individuals 
within a particular team feels

• If individuals feel good, the team will feel good
• If individuals feel they are creating 

improvement, the team should achieve success
• Different individuals need different leadership 

styles
• A good Leader will use different leadership 

styles



Models of Excellence:  How highly effective 
headteachers raise standards

Taken from NCSL training document
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Understanding Others



Let me leave you with these 
thoughts……..

• Einstein said, “In my view imagination is more 
than knowledge, for while knowledge points to 
all that is, the imagination points to all that one 
day will be.” ( This is the vision)

• Gandhi  said, “We must be the change we wish 
to inspire in others.”( Here lies the practice.)

• You are the leaders of the future. You need to 
create a vision and then role model best 
practice



Why Remake the Wheel ?
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