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Cross in Hand CE Primary School

• 2 form entry.
• 325 on roll
• Mixed catchment 
• 8-20% FSM
• Predominantly white with 

a small number of a 
range of nationalities and 
faiths

• www.crossinhandschool.com
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What is important for us?

• We work in teams, no-one works alone
• Whole school policies and systems
• The best we can do for our children
• The importance of the adults as role models, respect 

and value
• Teaching life skills, providing opportunities
• An environment for learning
• Intelligence is not fixed
• Children challenging their own personal best



Our Journey in AfL –
joining up our thinking

putting theory into practice

‘Effective Teaching and Learning in the Classroom’
Trevor Hawes and Sara Shaw

ISBN 0 953 3531 0 9



Language of Learning

I am a good learner, because:
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• ‘When I find things difficult I 
find something to help me like 
rulers or fingers’ (Y3)

• ‘You can learn by looking at 
displays.’ (Y6)

• ‘I learn by trying to achieve my 
targets. I know my targets in 
my head.’ (Y3)



Involvement of children-
Improving on their personal best
Knowing where they are going



Our Learning Environment-
providing support for learning



Excellence models

Henry’s work is excellent 
because:

• He has used oil paints very 
carefully to create different 
effects

• The proportions of the bird are 
very good

• His picture was completed for 
homework



Beau and Olivia’s work is 
excellent, because:

• They have used a range 
of media to create their 
pictures

• They looked at the 
flowers very carefully and 
created what they saw







Target setting with children-
being explicit about next steps

constant reminders!



Celebrating progress



Clear criteria for success
focused lesson planning
shared with the children 
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Questioning

• For assessment 

• Personalised 
challenge

• Independence
• Perseverance
• Self-discovery

• Developing thinking 
skills



Focused teaching
to aid assessment



Focused marking
positive confirmation

next steps



Self Assessment
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Peer Assessment
helping children articulate and focus

Ben,Year 4 – writing to music
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Finlay- assessing
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Teacher
I agree. This is a powerful piece 
of writing so far. I am pleased to 
see you are thinking about 
different lengths of sentences 
and powerful words. Have you 
ideas for what comes next?



Teacher/Pupil dialogue
Year 6
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 Interesting 
opening. Good girl.
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 You could think about this. Now you need to use new 

paragraphs when somebody speaks. 



Next day…
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Brilliant stuff. I am gripped! You have got the idea with the speech. It makes your writing 
much easier to follow, doesn’t it?
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Encouraging children to be 
reflective



Assessing Pupil Progress

• Using 6 children as a 
focus group

• Moderation and 
standardisation in Terms 
2, 4, and 6

• Impact on planning, 
pedagogy and 
personalised learning

• Raising the level of 
teacher skill



Impact – how do we know it is 
working?

Child:
’ I am not scared to put my hand up, because my teacher will 

guide me to understand.’
‘ I work as a team with my teacher.’
‘I am an individual. I don’t compete with others,teachers teach 

me the way I learn best.’

Teacher:
‘Getting the children really involved in their lear ning is the most motivating 

and powerful tool in a teacher’s repertoire.’

Parent: 
‘ Thank you Miss Stevenson. Not only does William have a passion for maths because of your 

constant challenge, he has also discovered a love for music having had you as a model.’
‘Bobbi has made huge leaps this year and has put a lot of effort into school which she puts down to 

the conversations she has with you in her books!’


